
Azure and Microsoft 365 Operations Readiness Checklist

KMayer practical readiness checklist

HOW TO SCORE

- Score each decision point from 0 to 3. Use 0 for unknown or absent, 1 for informal,

2 for documented, and 3 for tested or operationally proven.

DECISION POINTS

- Tenant ownership, admin roles and break-glass access are documented.

- Identity, MFA and conditional access controls match business risk.

- Backup, retention and restore expectations are written down.

- Cost ownership and subscription governance are assigned.

- Monitoring, alerting and incident response responsibilities are understood.

- Endpoint, email and collaboration policies are reviewed regularly.

- Migration dependencies and rollback options are visible before change.

- Service desk and escalation processes include cloud-specific runbooks.

- Security baselines are reviewed against Microsoft guidance.

- Users understand what changes after migration or policy updates.

- Licensing decisions are linked to operational need, not unused features.

- Governance reviews are scheduled after go-live.

INTERPRETING THE RESULT

- 0-14 suggests discovery and documentation should come first. 15-27 suggests focused

remediation planning. 28-36 suggests the organisation is ready for a more detailed

delivery conversation.

BOUNDARY

- This checklist is practical guidance. It is not an audit, certification, legal

opinion or security guarantee. Use it to prepare a better technical and procurement

conversation.

NEXT STEP

- Read the related KMayer guide:

https://k-mayer.com/resources/azure-microsoft-365-cloud-operations-guide/

- Review the relevant KMayer service:

https://k-mayer.com/services/cloud-solutions-azure/

- Book a practical consultation when the score highlights business-critical

uncertainty.


